
Overview of the Leadership Training Program 

The Leadership Training Program (LTP) is the training component of the leader development 
program. It equips cadets with the skills, abilities, and behaviors associated with principled 
leadership in order to link the theoretical leadership knowledge taught in the curriculum (ROTC 
classes, Krause Center classes, and courses taught in the academic departments and schools) 
with the practical experiential environment exercised in the barracks, athletic fields, ROTC labs, 
and elsewhere.  LTP is generally conducted from 1100 to 1200 on Tuesdays and is mandatory 
for all cadets not excused by a special order.   

LTP is a hybrid in-person and on-line program.  The standard LTP hour has one in-person class 
conducted at the battalion level, one in-person class at the company level, and two on-line self-
taught classes at the individual level.  Cadets attend one of those classes based on their “C-
class” designation.  The LTP semester schedule is posted on the Assistant Commandant for 
Leadership Programs webpage and weekly classes are posted on the training schedule on the 
Assistant Commandant for Operations and Training webpage.  

LTP classes are organized around the following areas: Citadel Training Model (CTM), General 
Leader Development (LD), Honor (H), Ethics (E), CARE/CADIC, and Career Services (CS).  The 
Officer, NCO, and Corporal Academies are also part of the LTP program but are covered in a 
separate section of this pamphlet.  All LTPs are designed to support learning outcomes 
articulated in the Guide for the Leader Development Program.   

The Citadel Training Model is a five-step guide to leading in a way that promotes trust and 
mutual respect.  CTM LTP classes systematically and deliberately train cadets how to apply CTM 
in a progressive manner, tailored to their stage in the cadet leader development model. 

LD LTP classes train cadets on general leadership techniques that build on the CTM foundation. 

The Cadet Honor Code states that “A cadet will not lie, cheat, or steal, nor tolerate those who 
do.”  H LTP classes are the primary means that cadets are trained in the technical aspects of the 
Cadet Honor Code.  Beyond these basics, H LTPs also train cadets on how to apply the core 
value of honor as principled leaders. 

In 2014, The Citadel selected ethical reasoning as the focus of its Quality Enhancement 
Program.  As part of this program, four E LTPs were created for each class.  Those E LTPs are 
being introduced yearly, one class at a time, beginning with the freshmen in AY 2014-15.  E LTPs 
reinforce other cadet development efforts within the moral-ethical pillar. 

CARE/CADIC LTPs reinforce the efforts of the Director of Cadet Advocacy, Response, and 
Education and the Director of the Cadet Alcohol and Drug Information Center to disseminate 
regulatory, procedural, awareness, and practical information in their areas.  Additionally, 
CARE/CADIC LTPs deliver this information in the context of its importance to principled leaders 
and the core value of respect. 

CS LTPs reinforce the efforts of the Director of Career Services to prepare cadets to transition to 
a rewarding and appropriate career field upon graduation.  CS LTPs are progressive in nature 



and designed to guide cadets through the various milestones of researching, selecting, 
competing for, and securing a position in their chosen career field. 

Because of the varied nature of LTP topics, individual classes have some unique considerations 
in their design and delivery.  As training events, however, all have training objectives articulated 
in the task, condition, and standard format.  LTPs generally have three parts: information 
necessary to ensure understanding; modeling of that information through discussion, vignette, 
scenario, or role-playing exercises; and articulation of the subject’s applicability both as cadets 
and after graduation.  All LTP lesson materials are posted on the Assistant Commandant for 
Leadership Programs webpage. 

 

 

 

 


