
LD 3-1: Servant Leadership 

 

Training Objective 

 

Task: Understand servant leadership as a leadership style and its application to the NCO 

corps 

Condition: Given the article “Sergeant Means Servant” by Jennifer Mattson (NCO 

Journal) 

Standard:  Score at least 80% on a ten question objective test 

 

Instructions:  

 

1. Read “Sergeant Means Servant” by Jennifer Mattson 

2. Take the test 

• Select the choice that best answers the question 

• You may refer to the article during the test.  Do not consult any other resource or 

person to take the test 

• Report to your 1SG that you have completed the LTP 

 

Test: 

 

1. In The Citadel’s four-year development model, the leadership focus of the sophomore 

year is to “serve” with the outcome being to be a “small task execution.” 

a. True 

b. False 

 

2. Which one of The Citadel’s core values is most likely to be inspired in subordinates 

whose leaders lead them using the servant leadership technique? 

a. Respect 

b. Righteousness 

c. Resiliency 

 

3. Servant leaders identify and meet their subordinates’ legitimate ___________.  

a. rights 

b. needs 

c. wants 

 

4. According to CSM Rory Malloy, servant leaders create a command climate that fosters 

___________. 

a. fear 

b. outcomes 

c. right behavior 

 

5. Servant leadership means giving in to what everybody wants. 

a. True 

b. False 



 

6. According to Jim Hunter, a servant leader ________ 

a. is an expert, knows what is best for his unit, and demands perfection 

b. is soft-hearted, sympathetic, and easily convinced to see as her subordinates do 

c. is approachable, listens, appreciates people, gives respect, and holds people 

accountable 

 

7. According to Jim Hunter, character and leadership are 

a. traits a person is born with 

b. learned behavior 

c. mutually exclusive 

 

8. _____________ are called do what’s right, even when it’s hard, on a daily basis.  

a. Evaluators 

b. NCOs 

c. Experts 

 

9.  A servant leader models “service” by 

a. meeting her subordinates’ wants 

b. setting aside her own wants and needs to seek the greatest good for others 

c. doing his subordinate’s job himself 

 

10. Servant leaders 

a. accomplish the mission, take care of their people, and balance the two  

b. put the mission first 

c. put people first 

 

 


