
LD 1-XX: Leading Change 
 
Training Objective 
 

Task: Understand John Kotter’s eight steps of transforming an organization 
Condition: Given the article “Leading Change: Why Transformation Efforts Fail” by John 

Kotter (Harvard Business Review, March-April 1995, pages 59-67) 
Standard:  Score at least 80% on a ten question objective test 

 
Instructions:  
 

1. Read “Leading Change: Why Transformation Efforts Fail” by John Kotter  
2. Take the test 

• Select the choice that best answers the question 
• You may refer to the article during the test.  Do not consult any other resource or 

person to take the test 
• Report to your 1SG that you have completed the LTP 

 
Test: 
 

1. The most general lesson that Kotter identifies from studying successful change efforts is 
that 

a. corporate change is usually a relatively quick and uncontroversial process 
b. skipping steps can accelerate the change process and produce long-lasting results 
c. the change process goes through a series of phases that, in total, usually require a 

considerable length of time 
 

2. Getting a transformation program started requires 
a. the aggressive cooperation of many individuals 
b. managers who are risk-adverse 
c. a strong commitment to the status quo 

 
3. “Establishing a sense of urgency” involves 

a. closing ranks to justify the declining competitive position 
b. identifying and discussing crises, potential crises, or major opportunities 
c. eliminating challenges to the status quo 

 
4. In Step 5, Kotter advocates 

a. maintaining centralized control of the change process 
b. playing it safe 
c. empowering others to act on the vision 

 
5. A vision 

a. says something that clarifies the direction in which an organization needs to move 
b. is a numerically based model embedded in the organization’s five-year plan 



c. is the collection of policies and procedures that govern the organization’s daily 
operations 
 

6.  Management and leadership are the same thing.  
a. True 
b. False 

 
7.  Change demands leadership, but management’s job is to  

a. be forward-thinking and look to the future 
b. propose alternatives and think outside of the box 
c. minimize risk and keep the current system operating  

 
8.  Kotter’s first step is “establishing a sense of urgency.” 

a. True 
b. False 

 
9. Kotter says the steps are not listed in any particular order. 

a. True 
b. False 

 
10. Because real transformation takes time, leaders must systematically plan for and create 

_______________ to keep the momentum going. 
a. diversions 
b. short-term wins 
c. powerpoint presentations 


