
Company-level Mentor Program Information Meeting:  9 August 2015 

Mentorship is the voluntary developmental relationship that exists between a person of greater 

experience and a person of lesser experience that is characterized by mutual trust and respect. 

The Commandant’s Department has two mentor programs, both of which are made possible by 

the efforts of Mr. Jim Whetstone.  One is for the “Top 9” and selected athletic team leaders, and 

the other is a company-level program open to one senior from each company.  The company-

level program is what this meeting is about. 

As company commander, you are responsible for providing LTC Dougherty with the name of 

your company’s nominee and his bio sheet no later than 1 Sept.  Email the name and the bio 

sheet to kdoughe2@citadel.edu.  I’ll validate the nominees and send a consolidated list and the 

bio sheets to Mr. Whetstone.  He will pair each cadet to a mentor and send out a roster of 

mentors and mentees, and their contact information.  Either the mentor or the mentee can initiate 

contact, and the two will establish a mutually agreeable meeting schedule.  There will also be a 

“meet and greet” type lunch in the Riverview Room on 22 Sept to facilitate that process.  At that 

lunch, I’ll issue each cadet a “Mentee Journal” to help guide him through the program. 

The requirements to be in the program are: 

 Be a senior 

 Be a volunteer 

 Be motivated and dedicated to actively participate 

 Be interested in developing in one or more personal or professional area 

 Be the company commander or someone he recommends 

 Be approved by LTC Dougherty (that approval will be based on the absence of 

anything in the cadet’s record that would suggest he will not wholeheartedly commit 

to the program) 

 

Mr. Whetstone has assembled an impressive group of dedicated and qualified mentors.  They are 

selflessly giving their time and talent to this program, so cadet participants are expected to return 

a like amount of commitment.  Entering the program is voluntary, but once a cadet volunteers, 

she is expected to fully participate and honor the commitment she has made.  This is a special 

opportunity that you or another cadet in your company can benefit from greatly, and I hope you 

will recognize the unique opportunity it represents.  If you have questions, you can call me at 

843-953-6336 or Mr. Whetstone at 843-216-1121. 

 

       Kevin Dougherty 

      LTC, US Army (Ret) 

      Assistant Commandant for Leadership Programs 

mailto:kdoughe2@citadel.edu

