
Non-commissioned Officers

Reconstitution Training



Training Objective

• Task: Understand the roles and responsibilities of a 
NCO during the academic year

• Condition: Having previously received instruction on 
the general roles and responsibilities of NCOs during 
the NCO Academy and now given specific classroom 
instruction on how those roles and responsibilities are 
applied during the academic year

• Standard: Working in company groups under the 
control of the 1SG, complete the mission analysis 
worksheet for your duty position to help guide how 
you will fulfill your duties during the academic year



Schedule

• Today we will:
– Understand what “NCO business” is
– Discuss the mission of each NCO position
– Discuss some considerations and techniques for 

the practical application of that mission



Schedule

• Tomorrow we will:
– Work in company groups to conduct mission 

analysis of each NCO duty position
– The 1SG will direct that effort
– The outcome will be that each NCO has filled out 

the worksheet for his position, the direct 
supervisor has approved that plan and briefed the 
1SG, and the 1SG has turned the collective set of 
plans in to the TAC and received guidance



NCO Business
• According to the LDP, the 

outcome for the 
secondclass year is “serve”

• Secondclass cadets fill the 
NCO ranks within the South 
Carolina Corps of Cadets

• As cadet NCOs you will be 
responsible for most of the 
functions associated with 
the day-to-day operation of 
the South Carolina Corps of 
Cadets
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The NCO Corps

• NCOs are called “the backbone of the Army”
– What does that mean and how does it apply to the SCCC?

• Although NCOs and Officers work together to 
accomplish the mission, there is an efficient division 
of labor that designates certain responsibilities as 
“NCO business”
– What responsibilities are traditionally considered “NCO 

business”?
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“NCO Business”

• Taking care of subordinates
• Individual and small team training (to include physical 

training)
• Maintenance and inspection of personnel and 

equipment
• Accountability
• Planning and conducting day-to-day unit operations 

within prescribed policies and directives
• Advising the commander on awards and punishments 

for enlisted soldiers
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NCO “Support Channel”

• The NCO “Support Channel”:
– Is the communication and supervision that begins 

with the command sergeant major, extends through 
first sergeants and platoon sergeants, and ends with 
squad sergeants and squad corporals

– It parallels, supports, and reinforces the chain of 
command, but is subordinate to the chain of 
command

– Is used both to pass information and to execute the 
commander’s orders and get routine jobs done



Specific NCO Positions

• On the subsequent slides are mission 
statements for each NCO position

• Each of those missions is then examined 
piece-by-piece through some discussion 
questions and prompts

• Those discussions will help shape tomorrow’s 
mission analysis exercise



First Sergeant

• The mission of the company 1SG is to advise 
and assist the company commander, 
especially through the leadership and 
supervision of the NCOs in the company, in 
creating and sustaining an organizational 
climate in which individual training and 
readiness, accountability, regulations 
compliance, good order and discipline, and 
individual cadet care are accomplished to 
standard.



First Sergeant
• The mission of the company 1SG is to advise and assist 

the company commander, especially through the 
leadership and supervision of the NCOs in the 
company, in creating and sustaining an organizational 
climate in which individual training and readiness, 
accountability, regulations compliance, good order and 
discipline, and individual cadet care are accomplished 
to standard.
– What characterizes such an organizational climate?
– What aspects of the organizational climate would the 1SG 

be best equipped to influence and assess?
– How would he advise and assist the commander in these 

areas?



Drillmaster

• The mission of the 
company drillmaster is to 
serve as the commander’s 
subject matter expert on 
all matters pertaining to 
drill and ceremonies, to 
include individual and 
collective training.



Drillmaster

• The mission of the company drillmaster is to 
serve as the commander’s subject matter 
expert on all matters pertaining to drill and 
ceremonies, to include individual and 
collective training.
– How do you identify the company’s strengths and 

weaknesses in this area?
– What, beside Thursday parade practices, are 

opportunities to train drill and ceremony?  How 
do you capture these?



Supply Sergeant

• The mission of the supply sergeant is to 
execute all tasks associated with the logistical 
support of the company mission.



Supply Sergeant

• The mission of the supply sergeant is to 
execute all tasks associated with the logistical 
support of the company mission.
– What are these tasks?  How will you determine 

them?
– How will you interact with the company 

commander, company XO, company 1SG, and 
battalion supply NCO?

– How will you supervise the armorer?



Academic NCO

• The mission of the Company Academic NCO is to 
support the Company Academic Officer in 
establishing, maintaining, and monitoring an 
organizational climate that optimizes the ability 
of each cadet in the company to excel in the 
academic pillar



Academic NCO

• The mission of the Company Academic NCO is to 
support the Company Academic Officer in establishing, 
maintaining, and monitoring an organizational climate 
that optimizes the ability of each cadet in the company 
to excel in the academic pillar
– What is the division of labor between the Academic Officer 

and NCO?
– What does a positive academic organizational climate look 

like in your company?  What are the indicators?  How will 
you monitor it?

– What are the resources available to you to do your job?



Human Affairs NCO

• The mission of the Human Affairs NCO is to 
assist the HAO in establishing, maintaining, 
and monitoring an organizational climate that 
is based on The Citadel core value of respect
and to execute her guidance to ensure each 
individual cadet receives the care and 
support required by applicable laws, 
regulations, and principled leadership in areas 
involving equal treatment and personal crisis.  



Human Affairs NCO
• The mission of the Human Affairs NCO is to assist the HAO 

in establishing, maintaining, and monitoring an 
organizational climate that is based on The Citadel core 
value of respect and to execute her guidance to ensure 
each individual cadet receives the care and support 
required by applicable laws, regulations, and principled 
leadership in areas involving equal treatment and personal 
crisis.  
– What are the indicators of an organizational climate that is 

based on respect?  How will you track and report those to the 
HAO?

– What are the indicators that a cadet recruit is receiving the 
appropriate care and support?  How will you track and report 
those to the HAO?



Platoon Sergeant

• The mission of the platoon sergeant is execute 
the platoon leader’s guidance to ensure each 
cadet is trained and equipped with the 
necessary skills, knowledge, and behaviors to 
be individually successful in all four pillars



Platoon Sergeant

• The mission of the platoon sergeant is execute 
the platoon leader’s guidance to ensure each 
cadet is trained and equipped with the necessary 
skills, knowledge, and behaviors to be 
individually successful in all four pillars
– Where do you go to find out what those skills, 

knowledge, and behavior are? 
– How do you train them?
– How do you directly supervise your squad sergeants 

and indirectly supervise your squad corporals in this 
process?



Squad Sergeant

• The mission of the squad sergeant is to be 
holistically responsible for the training, 
readiness, accountability, and welfare of each 
cadet in his squad



Squad Sergeant

• The mission of the squad sergeant is to be 
holistically responsible for the training, 
readiness, accountability, and welfare of each 
cadet in his squad
– How do a squad sergeant’s responsibility and a 

cadet’s individual responsibility intersect?
– What does CTM mean by “Big A” Accountability?
– Who does the squad sergeant directly supervise 

the squad corporal in accomplishing his duties?



Tomorrow
• Your TAC will give you a mission analysis worksheet for 

your duty position
• You will divide up into company groups
• The company 1SG will give overall guidance about the 

organizational climate he wants to establish and his 
general expectations of each NCO

• Each NCO will use that guidance to fill in the worksheet 
for his position and then brief it to the group

• The 1SG will collect all worksheets and turn them in to 
the company commander

• The company commander will brief the TAC on the 
collective plan and receive the TAC’s guidance
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