
Staff Officer Academy
Day 1



Training Objective

• Task: To understand the general role of a staff officer.
• Condition: Given a 50- minute block of classroom instruction and the 

“Guide to Being a Cadet Officer at The Citadel” (OG) and the “How to 
Train at The Citadel” manual (HTT).  

• Standard: Write a list of at least five things within your staff area of 
responsibility that require controlling and at least two assessment 
techniques for each.  



Agenda

• Ensure staff officers are aware of the specific duty position missions and 
responsibilities explained in the OG in Chapter 5.

• Describe and discuss “control” as explained on pages 9-10 of the OG and 
how it differs from “command” as explained on pages 6-9 of the OG.

• Discuss and describe assessment as explained on pages 26-28 of the OG 
and Chapter 4 of the HTT.

• Describe and discuss “closed-loop systems” as explained on page 26 of the 
OG.

• Assign staff officers the task of writing a list of at least five things within 
their staff area of responsibility that require controlling and at least two 
assessment techniques for each.  Instruct them to email a copy to their 
commander for next year and their TAC.



Duty Position Missions and Responsibilities

• The Guide to being a Cadet Officer at The Citadel (OG) is available on 
the Assistant Commandant for Leadership Programs website under 
“Reference Materials” at http://www.citadel.edu/root/assistant-
commandant-reference-materials

• In Chapter 5, missions and responsibilities are described for each duty 
position

• You should use this reference as a starting point for your discussion 
with your commander about what his or her exact expectations are of 
you

http://www.citadel.edu/root/assistant-commandant-reference-materials


Example of what is in Chapter 5

• Company Executive Officer.  The mission of the Company Executive Officer 
is to plan, coordinate, and execute the logistical and administrative support 
necessary to ensure all company missions are properly resourced, 
synchronized, and managed and to exercise control over all company 
activities to ensure they are executed in accordance with the commander’s 
intent.  

• Specific responsibilities include: 
• Serve as second-in-the command of the company and assume command in the 

commander’s absence.  
• Directly supervise the Academic Officer, Athletic Officer, Human Affairs Officer, and 

Supply Sergeant. 
• Be the commander’s action officer for company training meetings. 
• Be the commander’s action officer for company duty teams.



Expectations: Step 1 of CTM

• You should use the duty description in the OG as a starting point for 
your discussion with your commander about what his or her exact 
expectations are of you

• Expectations:
• Help leaders and subordinates become synchronized about what is going to 

happen, why it is worth the effort, and how, in general terms, it will occur
• Let subordinates know what is required of them so they have every chance of 

doing the task correctly
• Help subordinates to understand why they are doing what they are doing
• Help reduce the “fear of the unknown” and the stress associated with it 
• Are fundamental to any relationship 



Expectations: Step 1 of CTM

• Expectations can be both implicit and explicit  
• What does this mean?
• What might is the danger of over-reliance on implicit explanations?
• What are the initial short-term costs of explicitly stated expectations?
• What are the long-term benefits?



Expectations: Step 1 of CTM

• Expectation setting should address five areas.  
• Desired results should be articulated by focusing on what, not how.
• Guidelines that identify the parameters within which the individual should 

operate must be understood. 
• The subordinate should be told the human, financial, technical, or 

organizational resources he can draw on to accomplish the desired results.  
• Accountability is established through identifying the standards of 

performance and procedures that will be used in evaluation.  
• The consequences, good or bad, that will occur as the result of the evaluation 

should be made known 



Expectations: Step 1 of CTM

• Planning your expectations meeting with your commander (or XO):
• How do you prepare?
• Who initiates?
• When do you meet?
• One or several meetings?
• How do you capture the results?
• Will all the expectations remain constant?  If not, how do you follow up and 

keep expectations current throughout the year?



Command and Control

• Command and control (C2) is the exercise of authority and direction 
by a properly designated commander over the cadets assigned to him 
or her in the accomplishment of a mission.  

• While commanders are the focus of C2, they generally cannot 
accomplish the task alone

• They exercise C2 through a C2 system that provides the coordinated 
application of personnel, information management, knowledge management, 
procedures, and the equipment and facilities essential for the commander to 
plan, prepare, execute, and assess operations.  

• Staffs perform many functions that help commanders exercise C2.



Command

• The art of command is the creative and skillful exercise of authority 
through timely decision-making and leadership.   

• Command authority rests in the position of the commander in the 
organization.

• Command decision-making means that the commander alone makes the 
decision about selecting a certain course of action for the organization.

• Command leadership means that the commander exercises personal 
leadership that is the work on an individual rather than an institution or 
group.

• Command provides the basis for control, and staffs provide much of 
the control function. 



Control

• Staffs coordinate, synchronize, and integrate actions, keep the 
commander informed, and exercise control for the commander.  

• The XO is largely responsible for ensuring the staff performs this 
function. 



Control

• Control is more science than art.  
• The science of control includes detailed systems and procedures to 

improve the commander’s understanding.  
• It relies on objectivity, facts, empirical methods, and analysis, and 

demands an understanding of those aspects of operations that can be 
analyzed and measured.  

• This includes a realistic appreciation for the time and other planning 
factors required to initiate certain actions. 



Control

• Some pieces of data readily available to help cadet staff officers 
control are: 

• Class absence reports 
• Diagnostic CPFT scores 
• Mid-term GPAs 
• Training schedules
• What are others, including some that may not be so readily available?



Assessment

• Assessment is the continuous monitoring and evaluation of the 
current situation and progress of the operation.  

• It consists of: 
• Monitoring the current situation to collect relevant information. 
• Evaluating progress toward attaining end state conditions,  achieving 

objectives, and performing tasks.
• Recommending or directing action for improvement



Assessment

• What and how does each of these staff officers assess:
• Academic Officer
• Athletic Officer
• Human Affairs Officer



Closed-loop systems
• A closed-loop system is one in which some or all of its output is used as 

its input.  
• Such systems create the feedback necessary to achieve desired results.  
• On the other hand, open-loop systems are set up to achieve desired 

results, but there is no way of checking to see if that has actually 
happened. 



Closed-loop Systems

• How does:
• The XO set up a closed-loop system for duty teams?
• The Athletic Officer set up a closed-loop system for physical fitness 

development?
• The Academic Officer set up a closed-loop system for academic development?



Homework

• Write a list of at least five things within your staff area of 
responsibility that require controlling and at least two assessment 
techniques for each.  

• Email a copy to your commander for next year and your TAC.
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