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Lesson 1

Task: To understand how a senior 
private can contribute to a positive 
organizational climate



Overview

● What is organizational climate?
● What are encouragement, force multipliers, 

and force shrinkers?
● What is collective resiliency?
● What is mentoring?
● What are expectations?
● What should the commander expect of you 

and what do you expect of your commander? 



What is organizational climate?

● Organizational climate is how members feel 
about the organization. 

● It comes from shared perceptions and attitudes 
about the organization’s daily functioning.

● Generally climate is a short-term experience, 
depending on a network of personalities in an 
organization, and it changes as people come 
and go 



Encouragement, Force Multipliers, and 
Force Shrinkers
● In order to encourage subordinates to grow, leaders must 

create an optimistic organizational climate. 
● Leaders who display such optimism are “force multipliers” in 

their organization because their enthusiasm, hopefulness, and 
con dence encourages others to adopt the same positive 
outlook. 

● On the other hand, leaders who display cynicism, doubt, and 
negativity are “force shrinkers” because they tend to 
demoralize, demotivate, and undermine the effectiveness of 
others 



Collective Resiliency

● It is the elasticity, durability, and 
adaptability that make it possible to 
recover quickly from change, 
hardship, or misfortune, and to 
interpret setbacks as temporary and 
local. 



Mentoring

● Mentoring is “the voluntary 
developmental relationship that exists 
between a person of greater 
experience and a person of lesser 
experience that is characterized by 
mutual trust and respect.” 



Expectations

● 5 Areas to Focus On
○ Desired Result
○ Guidelines
○ Resources
○ Accountability
○ Consequences



Commander’s Expectations

● What do you expect of your 
commander? 

● What should your commander 
expect from you?



Summary

● What is organizational climate?
● What are encouragement, force multipliers, 

and force shrinkers?
● What is collective resiliency?
● What is mentoring?
● What are expectations?
● What should the commander expect of you 

and what do you expect of your commander? 



Questions?



Lesson 2

Task: To understand how a 
senior private can use 
personal power positively. 



Overview

● Personal Power vs. Positional Power
● The “law of the niche”
● Leadership by example
● Your personal power
● Your individual niche
● Practically contribute your power or 

niche



Personal Power vs. Positional Power

● Personal Power
○ The power a leader derives from 

his followers
● Positional Power

○ The power a leader derives from 
the rank or position he holds



“Law of the Niche”

● “All players have a place where they 
add the most value,” and it is the 
responsibility of the leader to put 
people in situations where they can 
maximize their effectiveness. 



Leadership by Example

● In leading by example, leaders not 
only show their subordinates “what 
right looks like,” they reaffirm their 
commitment to the organization’s 
values by demonstrating that their 
words match their deeds (Kouzes and 
Posner, 74). 



Your Power and Niche

● What do you think your general 
person power is?

● What is your individual niche in the 
company/platoon?

● How can you practically contribute 
using your personal power or niche? 



References

1. A Guide to Being a Cadet Officer at The 
Citadel

2. The Citadel Training Manual



Questions?
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