
Officer Academy POI 

Commanders 

Day 1 

Task: To understand the duties of a commander and his or her relationship with the senior enlisted 
advisor in his unit. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG) and the “Citadel Training Manual” (CTM) 

Standard: Write an expectations statement to your senior enlisted advisor and give a copy to your 
TAC. 

Instructor Notes: 

Identify and discuss the specific duty position missions and responsibilities as explained in Chapter 5 
of the OG. 

Define and discuss “command” as explained in the OG on pages 6-9. 

Explain “Officer Business” and Officer/NCO unity of effort as explained on pages 10-15 of the OG. 

Review expectations setting as explained in Chapter 2 of the CTM. 

If time allows, discuss the “instructions for the captain” on pages 67-68 of the CTM.  

Assign commanders the task of writing an expectations statement to their senior enlisted advisor 
and instruct them to email a copy to you and to their TAC. 

Day 2 

Task: To understand how a commander establishes a positive organizational climate. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).  Having previously received a class on “developing a personal leadership philosophy” 
in junior year LTP. 

Standard: Write a command philosophy and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss organizational climate and culture as explained on pages 32-33 of the OG. 

Describe and discuss the importance of presence as explained on page 23 of the OG.  

Review the principles of CTM as explained in Chapter 1 of the CTM. 

Review the company METL as explained in Chapter 1 of the HTT. 

Describe and discuss assessment, monitoring, and evaluating as explained on pages 26-28 of the OG. 

Review the “develop a personal leadership philosophy” junior year LTP. 



Assign commanders the task of writing a command philosophy and instruct them to email a copy to 
you and to their TAC. 

Day 3 

Task: To understand how a commander manages training. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a written monthly plan for training management and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss the commander’s training responsibilities as explained in Chapter 3 of the OG. 

Explain the plan, prepare, execute, and assess training cycle as identified in the introduction of the 
HTT. 

Describe and discuss training meetings as explained in Chapter 3 of the HTT. 

Assign commanders the task of writing a monthly plan for training management using the example 
on page 24 of the HTT as a guide and instruct them to email a copy to you and to their TAC. 

Day 4 

Task: To understand how a commander leads other leaders. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a unit SOP for SMI preparation and give a copy to your TAC.  The Regt SOP must 
include general tasks assigned to the Regt XO, Ops Officer, Supply Officer, CSM, and battalion 
commanders.  The BN SOP must include general tasks assigned to the BN XO, Ops Officer, Supply 
Officer, CSM, and company commanders.  The CO SOP must include general tasks assigned to the 
CO XO, platoon leaders, 1SG, and Supply NCO.  All SOPs will be based on an assumption of two 
weeks between receipt of mission and execution.  All SOPs will include an IPR schedule and a list of 
pre-execution checks. 

Instructor Notes: 

Describe and discuss the confirmation brief (5), backward planning process (5-6), orders production 
(9-10), 1/3-2/3 rule (10-11), in-progress reviews (14-15), and pre-execution checks (16-17) as 
explained in the referenced pages of the HTT. 

Describe and discuss “mission orders” as explained on page 28 of the CTM. 

Describe and discuss “closed-loop systems” as explained on page 26 of the OG. 



Assign commanders the task of writing a unit SOP for SMI prep and instruct them to email a copy to 
you and to their TAC. 

Day 5 

Task: To understand how a commander establishes and implements a system of consequences. 

Condition: Given a 50-minute block of classroom instruction and the Blue Book, the TAC Handbook, 
the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” manual (HTT).   

Standard: Develop a vision statement and commander’s intent for consequences in their unit using 
Schofield’s Definition of Discipline as an inspiration.  The vision statement must include an 
expression of the desired end state of what a disciplined unit would look like and what would be 
required of all unit members to collectively achieve that ideal.  The intent statement must include 
how the commander expects and empowers subordinate leaders and individuals to use principles, 
rewards, incentives, punishments, training, self-regulation, and “challenge and support” to achieve 
the desired end state. 

Instructor Notes: 

Review consequences as explained in Chapter 5 of the CTM.  Place consequences in the context of 
the Day 2 lesson on organizational climate and emphasize the interpretation of “evenhandedness” 
expressed on pages 24-25 and the caution against an over-reliance on transactional leadership on 
page 25. 

Review Schofield’s Definition of Discipline on page 36 of the CTM. 

Describe and discuss standards-based training as explained on page 15 of the HTT. 

Describe and discuss cadet and TAC roles and other aspects of discipline as explained in Chapter 8 of 
the TAC Handbook. 

Describe and discuss vision and intent as explained on pages 16-20 of the OG. 

Assign commanders the task of writing a vision statement and commander’s intent for 
consequences in their unit and instruct them to email a copy to you and to their TAC.  

 


