
HO 3: All-Ins 

 Training Objective: 

Task: Conduct company all-ins.  

Condition: Given the Blue Book, White Book, and company SOP.  

Standard: A mock all-ins inspection is conducted IAW the White Book, Chapter 1, 
Section 21 and a correct CAS All-ins report is modelled and explained for TAC for 
verification.  

Concept.  During the Officer Academy, PLs received a block of instruction on the duties of a 
division inspector.  During this LTP, companies will walk-through a taps all-ins check and 
finalize their SOP.  The LTP will consist of dissemination of information, a train-the-trainer 
session, and a certification phase.   

Time Schedule: 

1100-1125: Company formation at the letter, Commander and TAC briefs the LTP plan 
and expectations for all-ins during the year.  At a minimum this will include the 
appropriate responses to the query “All right?” and the vignette training per the White 
Book (and also reproduced at the end of this lesson plan). (crawl) 

1125-1145: Cadets report to their rooms; under the supervision of the Company 
Commander and TAC, the Human Affairs Officer (fourth division), Academic Officer 
(third division), XO (second division), and 1SG (first division) conduct a train-the-trainer 
and practical application session with each division inspector and assistant division 
inspector using cadet rooms as training aids. (walk) 

1145-1200: Each division inspector and assistant division inspector conducts a taps all-in 
check of their division per the White Book and the company SOP.  Using his assistant 
instructors, the Company Commander certifies each division inspector and assistant 
division inspector while the TAC supervises. (run) 

Instructor Notes: 

Prior to the LTP, the TAC must prepare a mock sign in/sign out CAS report to support the 
training and also identify and instruct role players to act out the following parts: 

a. Cadet not present and roommate has no information about his whereabouts.  
b. Cadet not present and roommate knows he is in the latrine.  
c. Fourthclass cadet in his senior mentor’s room.  
d. Door locked, cadets do not answer the knock, cadets asleep.  
e. Door locked, cadets do not answer the knock, one cadet AWOL, roommate knows he 

is AWOL.  
f. Cadet not present and roommate knows he is in a sister company studying with a 

classmate.  



g. Cadet not present, roommate has no information about his whereabouts, cadet is 
signed out on special leave.  

h. Cadet not present, roommate has no information about his whereabouts, cadet is 
signed out on special orders.  

i. All other cadets are present in their rooms.  

Responses to the query “All right?” 

All In  Indicating that all cadets assigned to that room are present. 
All Right  Indicating that at least one cadet assigned to that room is present and 
the others are known by the individual giving the reply to be in an 
authorized status. 
Not All Right  Indicating that the status of one or more cadets assigned to the room 
is unknown to the cadet giving the report and/or that unauthorized 
persons are present. 
 

Vignette Training for Taps All-ins 

Scenario Room #1 
The All-ins inspector knocks and a cadet opens the door. One cadet is present. The other cadet is 
authorized absent by being signed out on special orders. The present cadet knows his roommate 
is signed out on special orders. 
Response to Scenario #1 
The present cadet responds “all right.” The All-Ins inspector writes down the missing cadet’s 
name and verifies it against the sign-out log in the clerk’s room. No further action. 
Explanation for Scenario #1 
The response “all right” indicates “that at least one cadet assigned to that room is present and the 
others are known by the individual giving the reply to be in an authorized status.” 

 
Scenario Room #2 
The All-Ins inspector knocks, no one answers, the door is locked. Both cadets are signed out 
special leave. 
Response to Scenario #2 
The All-Ins inspector writes down both names and verifies them against the sign-out log.  No 
further action. 
Explanation for Scenario #2 
The cadets are authorized based on being signed-out. 

 
Scenario Room #3 
The All-Ins inspector knocks, no one answers, the door is locked. Both cadets are in bed asleep 
and stay that way. 
Response to Scenario #3 
The All-Ins inspector writes down both names and checks them against the sign-out log. He finds 



neither is signed out so he notifies the OC of the room number and the OC does a safety check in 
that room. The OC finds the cadets are safe so no further safety or disciplinary action is 
necessary.  
Explanation for Scenario #3 
Accountability and safety has been verified by visual means. 

 
Scenario Room #4 
The All-ins inspector knocks and a cadet opens the door. Both cadets are present and respond 
“all-in.” 
Response to Scenario #4 
The All-ins inspector moves to the next room. 
Explanation for Scenario #4 
The response “All-In” indicates “that all cadets assigned to that room are present.” 

 
Scenario Room #5 
The All-ins inspector knocks and a cadet opens the door. His roommate is AWOL and he knows 
it. 
Response to Scenario #5 
The cadet responds “not all right.” The All-Ins inspector writes down the missing cadet’s name 
and after verifying he is not signed out and records him as AWOL in CAS. He also notifies the 
company commander who then executes the company policy for a missing cadet. 
Explanation for Scenario #5 
The response “not all-right” indicates “that the status of one or more cadets assigned to the room 
is unknown to the cadet giving the report and/or that unauthorized persons are present.” 

 
Scenario Room #6 
The All-Ins inspector knocks and a cadet opens the door. He thinks his roommate is in the 
computer lab. 
Response to Scenario #6 
The cadet responds “not all right.” The All-Ins inspector writes down the missing cadet’s name 
and after verifying he is not signed out, records him as AWOL in CAS.  He also notifies the 
company commander who then executes the company policy for a missing cadet. 
Even if the cadet is shortly found, the PR goes forward and he can ERW it. 
Explanation for Scenario #6 
In order to respond “all right,” the cadet must know the other cadet is in an authorized status. The 
computer lab is not an authorized location during taps All-Ins. The response “not all-right” 
indicates “that the status of one or more cadets assigned to the room is unknown to the cadet 
giving the report and/or that unauthorized persons are present.” 

 
Scenario Room #7 
The All-ins inspector knocks and a cadet opens the door. His roommate just left and told him he 



was going to take a shower. 
Response to Scenario #7 
The cadet responds “not all right.” The All-Ins inspector writes down the missing cadet’s name 
and after verifying he is not signed out, records him as AWOL in CAS.  He also notifies the 
company commander who then executes the company policy for a missing cadet.  Even if the 
cadet is shortly found, the PR goes forward and he can ERW it. 
Explanation for Scenario #7 
In order to respond “all right,” the cadet must know the other cadet is in an authorized status. The 
latrine is not an authorized location during taps All-Ins. The response “not all-right” indicates 
“that the status of one or more cadets assigned to the room is unknown to the cadet giving the 
report and/or that unauthorized persons are present.” 

 
Scenario Room #8 
The All-Ins inspector knocks and a cadet opens the door. He and his roommate are present. So is 
another cadet who is studying with them. 
Response to Scenario #8 
All cadets respond “not all right.”  The All-Ins inspector is authorized to write a PR on the 
visiting cadet for visiting during unauthorized times (Code 385) and proceeds to the next room.  
He advises the visiting cadet to hustle back to his assigned room or his inspector will report him 
AWOL. 
Explanation for Scenario #8 
The response “not all-right” indicates “that the status of one or more cadets assigned to the room 
is unknown to the cadet giving the report and/or that unauthorized persons are present.” A cadet 
may give a report only for the cadets assigned to his/her room. "All Right" is incorrect if 
unauthorized personnel are present. 

 
Scenario Room #9 
The All-Ins inspector knocks and a cadet opens the door. His roommate was AWOL for ESP 
All-Ins and is still AWOL. 
Response to Scenario #9 
In addition to the normal procedures for a cadet AWOL for All-Ins, the All-Ins inspector reports 
the situation to the company commander who notifies the TAC who notifies the Commandant. If 
the company commander or TAC cannot be reached, the All-Ins inspector takes the necessary 
action to get notification to the CoC who notifies the Commandant. 
Explanation for Scenario #9 
The Commandant CCIR policy requires that the Commandant must be notified immediately 
whenever a cadet misses two consecutive accountability formations. 

 
Scenario Room #10 
The All-Ins inspector knocks and a cadet opens the door. He and his roommate are present. So is 
one of the cadet’s mentee knobs. 



Response to Scenario #10 
All cadets respond “not all right.” The All-Ins inspector writes a PR on the mentor for “upper 
class Cadet allowing a Fourth Class Cadet to enter room after Taps” (Code 324), orders the knob 
back to his room, and proceeds to the next room. 
Explanation for Scenario #10 
The response “not all-right” indicates “that the status of one or more cadets assigned to the room 
is unknown to the cadet giving the report and/or that unauthorized persons are present.” A cadet 
may give a report only for the cadets assigned to his/her room. "All Right" is incorrect if 
unauthorized personnel are present. 


