
HO 2-1: Guard 

 Training Objective: 

Task: Conduct battalion guard duty as the junior member of the guard team  

Condition: Given the CTM, Blue Book, Regimental Guard Orders, and the following 
General Orders: 

1. I will guard everything within the limits of my post and quit my post only when 
properly relieved. 

2. I will obey my special orders and perform all my duties in a military manner. 
3. I will report violations of my special orders, emergencies, and anything not 

covered in my instructions to the commander of the relief. 

Standard: Actively participate in all discussions and correctly respond to prompts 
presented in vignette training.   

 

Schedule  

1100-1120:  BN TAC NCO familiarizes cadets with the guard duty station and his expectations 
for the general conduct and decorum of guards. 

1120-1125: Procedures for assuming and being relieved of guard duty 

1125-1130:  Actions during PT and breakfast and lunch formation 

1130-1135: Actions when a cadet with a uniform or grooming violation approaches the desk  

1135-1140: Actions when a non-cadet/non-Commandant’s Dept person approaches the desk 

1140-1145: Actions during fire drills or other emergencies 

1145-1150: Actions when a disorderly cadet approaches the desk or is in the battalion area 

1150-1200: TAC NCO conclusion 

Instructor Notes: 

TAC NCOs should collectively meet with SgtMaj Yagle before this LTP to ensure proper 
synchronization. 

The following vignettes are offered for consideration: 

Scenario #1 
In the middle of regimental PT a cadet approaches the locked gate and requests entry so he can 
go to the bathroom. 
Response to Scenario #1 
Refuse entry.  Advise the cadet to use a latrine in one of the non-barracks buildings. 
Explanation for Scenario #1 
The non-barracks latrines offer a suitable alternative without the accountability problem created 



by allowing barracks re-entry.  Cadets should only be allowed re-entry in the barracks during PT 
for what the guard determines is a genuine emergency or mission-critical reason or if the cadet 
states he is doing so on the authority of the TAC or company commander.  In those cases, the 
guard should write down the cadet’s name, the time, and the circumstances and report that 
information to the TAC for his action.  

Scenario #2 
A cadet is about to depart the battalion area wearing brown shoes with his blazer, a hooded 
sweatshirt, his full dress collar unclasped, or any other low-level type uniform violation. 

Response to Scenario #2 
Use your people skills to diplomatically alert the cadet that you notice the discrepancy and want 
him to correct it (e.g., “Hey man, will you change those shoes for me?”).  If he protests, elevate 
your insistence (e.g., “No really.  I need you to do it.).  If he refuses, issue him an order and give 
him an ultimatum (e.g., “Change your shoes or I’m going to have to write you up.”)  If he 
disobeys, write the PR and don’t feel the least bit bad about it. 
Explanation for Scenario #2 
The quick answer is standards must be enforced.  The weightier matter that is at stake is your 
ability to overcome the awkwardness, discomfort, and resistance that accompanies confronting 
undesirable behavior.  While telling a senior to change his shoes may seem a challenge now, it is 
nothing compared to the difficult conversations that await you in the workplace and building 
confidence and skill in dealing with such situations now will make things much easier then… or 
you can just resign yourself to being among those good men who allow evil to triumph by 
standing by and doing nothing. 

Scenario #3 
An obviously intoxicated cadet attempts to enter the barracks. 
Response to Scenario #3 
Escort the cadet to the infirmary for further evaluation.  If the cadet is unable to walk or refuses 
to comply, contact Public Safety and request transportation.  
Explanation for Scenario #3 
The quick answer is this is what the Blue Book requires.  The reason it does so is that intoxicated 
cadets present health and safety threats to both themselves and others.  To themselves they 
present dangers ranging from alcohol poisoning to falling down.  To others the pose threats far 
more serious than just being loud and obnoxious.  Many of the incidents of hazing, assault, and 
sexual assault that occur in the barracks also involve alcohol.  

 


