
“Request Better Judgment, Sir 
or Ma’am”

CH 4-3



Training Objective

• Task: Understand how to use the 
“request better judgment” 
authorized knob response 

• Condition: Given the Guidon and 
the Blue Book

• Standard: Actively participate in all 
discussions and correctly respond 
to prompts presented in vignette 
training.



Regulations, Customs, and Traditions

• “Regulations” are prescriptive in nature and are the rules established 
by the proper authority to govern how an organization or system 
operates.  

• At The Citadel, the regulations come from the authority of the 
Commandant and are described in the Blue Book. 

• Many of the procedures that support implementation of those 
regulations are in the White Book.



Regulations, Customs, and Traditions

• “Customs” do not have the authoritative or prescriptive 
characteristics of regulations, but they do represent the usual way of 
acting in given circumstances in a particular society.  

• A military society such as The Citadel has numerous “customs and 
courtesies” that contribute to good order and discipline as well as add 
interest, pleasure, and graciousness to life.  

• As a knob you will participate in many customs such as remaining 
standing as a class to cheer on the team at football games. 



Regulations, Customs, and Traditions

• “Traditions” are customary patterns of thought, action, or behavior 
held by an identifiable group of people that help connect one 
generation to another.  

• They are usually passed by word of mouth rather than written 
instruction.  

• The Citadel has its own collective traditions, and individual companies 
also have their own unit traditions.  

• At The Citadel level, for example, there is a Thanksgiving tradition of a 
celebratory meal in the Mess Hall, and as knobs, you will contribute to that 
tradition by making hats for upperclass cadets.  

• At the company level, many individual companies have unique mottos that 
are a part of their unit tradition.



Regulations, Customs, and Traditions

• Customs and traditions are subordinate to and can never conflict with 
regulations.  

• Likewise, regulations are routinely reviewed by the Commandant to 
ensure consistency with Citadel values.  

• Unfortunately, some cadets occasionally attempt to excuse or justify 
their deviations from Citadel values and regulations by misidentifying 
them as customs or traditions.  

• As a knob, you may find yourself deliberately or accidentally placed in 
such situations.  



“Request better judgment”

• You should know that there are no customs or traditions at The 
Citadel that do not align with our values and regulations, and knobs, 
like all cadets, are responsible for using proper judgment in all 
circumstances. 

• The knob response “Request better judgment, Sir or Ma’am” is a 
tactful way of signaling that you perceive a lack of alignment between 
an upperclassman’s instructions and your understanding of The 
Citadel’s values and regulations.



Vignette #1: The Class Set
• Divide up into the number of groups designated by the TAC
• Appoint a group leader, recorder, time keeper, spokesman, and 

devil’s advocate
• Take seven minutes to discuss how you would respond to each 

step in the following developing situation:
• Two upperclassmen enter you room on a Saturday evening and close 

the door behind them.
• As you stand there bracing, they ask if you “want the system.”
• Regardless of your response they order you to do a class set of pushups.

• If you hesitate, they call you names and repeat their order.
• If you comply, they tell you “Good job… and remember, good knobs don’t snitch” 

and then they leave the room.

• Be prepared to report your results to the class
8



Vignette #2: The Mule
• Divide up into the number of groups designated by the TAC
• Appoint a group leader, recorder, time keeper, spokesman, and devil’s 

advocate
• Take seven minutes to discuss how you would respond to each step in the 

following developing situation:
• You bump into your senior mentor near his car as general leave is ending on a Sunday.
• He shows you a bottle of whiskey he has in his car and asks you to put it in your 

knobbie bag and sneak it past the sally port guard.  He tells you the guards sometimes 
check laundry bags and overnight bags, but they never check knobbie bags.

• If you hesitate, he says, “Come on… I’m your senior mentor and you’re my mentee.  We take 
care of each other.  That’s how it was when I was a knob.”

• If you agree, he says, “Good.  After you get into the battalion, go to your room for five minutes 
and then bring the bottle to my room.”

• When you get to your room, you look a little flustered and your roommate asks you if 
you’re all right.

• If you tell him what happened, he asks you what you’re going to do.
• If you tell him you’re fine and then go to your senior mentor’s room, when you get there he tells 

you, “Good job.  Take a swig.”

• Be prepared to report your results to the class
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Vignette #3: The Bad Classmate
• Divide up into the number of groups designated by the TAC
• Appoint a group leader, recorder, time keeper, spokesman, and devil’s 

advocate
• Take seven minutes to consider how you would respond to each step in the 

following developing situation:
• Your roommate is the weakest knob in the squad.  After he did particularly poorly on 

the last SMI, two sophomores come into your room one ESP when your roommate is 
in the library.

• As you stand there bracing, they tell you your roommate is a nerd; he doesn’t belong 
at The Citadel; and he’s making your class and the company look bad.

• They tell you they are going to run him out and that they want you to quit hanging 
around with him, scratch up his brass and shoes, and generally quit helping him with 
anything.

• If you don’t immediately respond, they tell you a story about how they tornadoed one of their 
classmate’s rooms last year and how that’s the way it was in the “Old Corps.”

• If you acquiesce, they tell you you’ll probably be a clerk next year and they leave your room.

• Be prepared to report your results to the class
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Conclusion

• These scenarios may seem a little artificial and it is easy to come up 
with the right answer in the sterile and safe environment of a 
classroom.

• Things are a little more complicated when the reality of stress, peer 
pressure, and the threat of retaliation are introduced.

• In such situations, draw on your values to find clarity and strength, and 
remember that “Request better judgment” is how you help the other person 
do the same

• Your next LTP on bystander intervention will continue this theme of 
character and moral courage.
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