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OPERATION BEAT WESTERN CAROLINA ORDER 1-2 

 

 

1. Situation.  The Citadel plays Western Carolina on 12 Sept at 1800.  This is also Military 

Appreciation Day. 

 

2.  Mission.  The SCCC executes a pep rally on 12 Sept from 0900 to 1200 on Summerall Field 

in order to support the team, display school spirit, and have fun. 

 

3.  Execution. 

a. Commander’s Intent.  The desired end state is victory on Saturday.  In order to achieve 

that end state the SCCC must show its support for the football team and its esprit de corps as a 

unit.  The football team must show its appreciation of the SCCC and express the value it places 

on SCCC support.  Additionally, by combining this event with Military Appreciation we join 

with community partners to honor those who have and are serving. 

 

b. Concept of Operations.  The concept is to create a festive pre-game atmosphere with a 

combination of military, social, and sports events.  Phase I is set up and runs from 0730-0900.  

Phase II is battalion activities and games, and runs from 0900-1100.  Phase III is a Palmetto 

Warrior Connection (PWC) v. cadets flag football game and runs from 1100- game over. Phase 

IV is clean up and release, and runs from the end of the PWC-cadet game until mission 

complete.  Lunch will be speedline in the mess hall per the training schedule.  

 

c. Scheme of Maneuver.  During Phase I, each battalion will occupy and establish a 

battalion tailgate location.  The battalion site will include a place for cornhole, Frisbee, and other 

games controlled at the battalion level.  The Regimental Activities Officer will coordinate the set 

up of the DJ, King of the Ring, Bubble Soccer, pugil sticks, tug-of-war, career services, and 

CADIC sites.  The Regimental Athletics Officer will, in conjunction with Deas Hall personnel, 

set up the football area on Friday, 11 Sept.  During Phase II, cadets will participate in or watch 

any activity on Summerall Field and the DJ will play music.  During Phase III, the PWC vs 

cadets football game will take place and the DJ will provide color commentary.  During Phase 

IV, Regimental Supply will supervise clean up. 

 

d. Tasks to Subordinate Units 

 

 i.  Commandant 

  a)  Allocate a budget of $1,000 ($750 for Bubble Soccer suits and other 

games and $250 for DJ) and act as approval authority for funding requests. 

  b)  Brief the President of the event.   

 

ii.  Office of Cadet Activities. 

  a) Overall responsible for the event. 



 

 

  b) Coordinate for DJ support and have him submit his invoice to Chief 

McIntyre. 

  c)  Supervise Cadet Activities and Supply cadet chain of command 

performance of their duties. 

  d) Coordinate for Brigadier and photography support. 

  e) Rent Bubble Soccer and other games but do not spend more than $750 

on them without AC for Leadership Programs approval.  Submit invoice to Chief McIntyre. 

  f)  Coordinate with Mr. Bouton or other Deas Hall rep for a tug-of war 

rope. 

  g) Prepare a continuity book and AAR and submit to the Assistant 

Commandant for Leadership Programs. 

  h) Brief event at the department meeting. 

  i) Develop a detailed backward planning sequence and schedule IPRs with 

the Assistant Commandant for Leadership Programs. 

  j) Conduct all coordination with Deas Hall personnel and PWC related to 

the football game. 

   

 

 iii. Assistant Commandant for Operations and Training. 

  a)  Put event on training schedule. 

  b)  Coordinate for the use of Summerall Field. 

c)  Advise Public Safety of the event. 

   

 iv.  Regimental Commander 

  a) Encourage maximum participation 

  b) Develop a risk management plan and submit to the Assistant 

Commandant for Operations and Training for approval. 

  c)  Develop and issue orders and instructions to the SCCC as required.  

  d)  Provide necessary command and control during the event. 

  e)  Select a team of 25 cadets to play in the football game against the 

PWC, designate a coach, and have the coach report to Ms Milner for further instructions NLT 9 

Sept. 

  f) Supervise tasks assigned to the Regimental Staff. 

 

 v.  Cadet Activities Officer 

  a) Assign one bn activities officer to be responsible for each of the 

following: 

   1) King of the ring 

   2) Bubble Soccer 

   3) Pugil sticks 

   4) Tug-of-war 

   5) PWC v. cadet football game 

 

 vi. Battalion TACs 

  a) Provide at least one TAC to cover the event for the battalion. 

 



 

 

 vii.  Director, CADIC 

  a) Set up beer goggles and other displays/events. 

  b)  If possible, provide funding through NCAA grant. 

 

 viii.  Director, Career Services 

  a) Set up static display. 

   

e. Coordinating Instructions 

 i) Uniform is PTs. 

 ii) Battalion areas extend into the tree line. 

 

4. Sustainment. 

 

 a.  Class I.  Breakfast and lunch are in the mess hall per the training schedule. 

 

5. Command and Control. 

 

 a.  Ms Milner is overall in charge of this event.  The Regt Commander, Regimental XO, 

Regimental Athletics Officer, and Regimental Cadet Activities Officer will report to her for 

further instructions. 

 b.  Palmetto Warrior Connection POC is Kristen Henry, 843-709-2386. 

 c.  Operations overlay is Tab A. 

 

 

 

 

      Paluso       

      CAPT, USN (Ret)     
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Assistant Commandant for Leadership Programs 
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