
Worksheet: 
Course Design and  
Alignment Process

T he course design and alignment process begins with an honest assessment of one’s 
experience, skills, knowledge, abilities, and interests one brings to a particular course 

- and those of one’s students, as well. Understanding and articulating these baseline skill sets 
allows one, then, to identify measurable course learning outcomes (or objectives) and to align 
these outcomes with specific course activities and assessment tools. 

   Who are my students? What experience, skills, knowledge, abilities, interests, etc. do I expect 
them to have and to bring to bear in this course? What are their expected strengths? …weaknesses?  
How might these strengths and weaknesses inform my course design and alignment process?  
(ie. – What do I expect my students to be able to do on the first day of class?)

  Who am I? What experience, skills, knowledge, abilities, interests, etc. do I have and can bring 
to bear in this course? What are my strengths? …weaknesses?  How might these strengths and 
weaknesses inform my course design and alignment process?  

 Identify and number no more than seven course objectives. (ie. – What course-specific 
knowledge, skills, and attitudes do I expect my students to have by the end of this course?)
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Identify specific course activities (assignments) that directly support one (or more) of the 
learning outcomes. Identify the learning outcome(s) (by number) in parentheses.  

  Identify specific assessment tools that link directly to specific course activities and measure 
whether a student has met or not met a specific learning outcome (ie. – LEAP VALUE Rubric, 
Examination, etc.)

 What challenges, obstacles, and constraints might you face in this effort?

 What is needed in terms of capacity building among all participants in order for this effort  
to succeed?
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