
Supplemental Assessment Report Matrix 
 
Department/Activity: Reading Enhancement Program      Date: June 14, 2003 
 
Program (if applicable): 
 
Mission: Our mission is to enable students to achieve their highest potential while at The Citadel and beyond by 
exposing them to a variety of reading strategies and how best to utilize them. 
 
 
 
 
This matrix is to be completed only when an action to address an Assessment Result will require additional resources. 
This form will provide documentation in the budget process. 
 
Expected Results Assessment Tools Assessment Results   Action(s) Taken Resources Required
 
Provide needed 
paperwork to clients 
 
Better academics and 
study methods 
 
 
 
 
 
 
 
 
 
 
 
 

 
Budget 
 
 
Reading 
Journal 

 
 
 
 
GPA 
Self-reports 

 
Increased use of office 
supplies 
 
Purchase of readers’ 
journals for program 
clients 

 
$2000.00 
 
 
$1000.00 
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