Department/Activity:

Supplemental Annual Assessment Report Matrix

Commandant

Program (if applicable): Talent Show

Mission: To showcase cadet talent.

Date: June 10, 2003

This matrix is to be completed only when an action to address an Assessment Result will require additional resources.
This form will provide documentation in the budget process.

Expected Results

Assessment Tools

Assessment Results

Action(s) Taken

Resources Required

Produce a quality cadet
talent which provides
leadership opportunities
for the Corps of Cadets:
cadet commanders instill
respect for diversity and
encourage attendance;
cadets participate as
either cast members or
stage crew.

A minimum of 40% of
the Corps attends.

An average of 40 cadets
participate in the judged
acts, skits, cast and
crew.

A minimum of 12
judged acts per Talent
Show.

Audience participation ( no
derogatory actions)

Cadet Attendance Numbers
Number of cadet volunteers
as cast and crew.

Number of Talent Show
Acts.

The talent show operates on
a small budget of $2500 and
always exceeds the amount.
Money has been moved from
other accounts to cover the
costs but with current
budget cuts, this is no longer
feasible.

$4000
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