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Faculty Tenure and Promotion Committee 

Annual Report 2012 - 2013 

Membership 

The faculty tenure and Promotion Committee (FTPC) for 2012-13 consisted of 16 faculty members, one 

designated representative from each of the college’s academic departments or schools, as listed in the 

table below. 

BADM Sharbrough, W. 

BIOL Rosenblum, P. 

CHEM Mabrouk, S. (Chair) 

CAEE Murden, J. 

CRMJ Burton, C. 

EDUC Williams, G. 

ELEC McKinney, M. 

ENGL Hutchisson, J. 

HESS Templeton, J. 

HIST Grenier, K. 

LIBR Steele, K. 

MACS Trautman, D. (Secretary) 

MLNG Skow, K. (Vice Chair) 

PHYS Briggs, P. 

PSCI Porter, J. 

PSYC Lipovsky, J. 

 

Tenure and Promotion Process 

Informational Meetings on Tenure and Promotion Process.  In October, the FTPC chair informed 

Citadel faculty, Department Heads, and Deans about the revised tenure and promotion process via email 

and three informational sessions.  At the October 23
rd

 meeting, Candidates learned about Memorandum 3-

7, the document that replaced G.O.4, and the electronic submission of portfolios using NetApp.  Keneisha 

Etheridge (ITS) demonstrated how to access and how to upload files into a NetApp folder.  At the 

October 25
th
 and October 30

th
 meetings, Keneisha Etheridge demonstrated how to access the NetApp and 

to review materials contained therein for Department/School Tenure and Promotion Committee members 

and FTPC members.  Memorandum 3-7 was also discussed at these two meetings.  Faculty were allowed 

to ask questions at all three meetings.  To help faculty who will be applying for tenure and/or promotion 

in 2013-2014, another informational session was held on April 2
nd

.  The format was similar to the meeting 

on October 23
rd

. 

 

Department/School Tenure and Promotion Committee Reviews of Candidates for Tenure and/or 

Promotion.  During November and December, Department/School Tenure and Promotion Committees 

reviewed the electronic portfolios of their Candidates for tenure and/or promotion.  Each committee 

member submitted one ballot per action (tenure or promotion) to their Department Head or School 

Committee Chair.  Each Department Head or School Committee Chair wrote one recommendation per 
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action and forwarded both the recommendation(s) and the ballots on each Candidate to the appropriate 

Dean and the Candidate.  The Candidate subsequently loaded these materials into his/her NetApp folder. 

 

Review by Dean of Candidates for Tenure and/or Promotion.  Each Dean reviewed the electronic 

portfolio of each Candidate in his purview, the recommendation, and the ballots, before writing one 

recommendation per action.  The Dean then sent the recommendation(s) to the Candidate.  The Candidate 

subsequently loaded the recommendation(s) into his/her NetApp folder. 

 

FTPC Review of Candidates for Tenure and/or Promotion.  January 9
th
 the electronic portfolios of 

Candidates for tenure and/or promotion (T&P) were made available to FTPC for review.  There were 12 

Candidates, six for tenure and promotion to Associate Professor, three for tenure only, and three for 

promotion to Professor.  FTPC met on January 22
nd

, February 5
th
, and February 19

th
 to clarify any 

questions about the portfolios of Candidates.  The Chair of FTPC sent questions over email to each 

Candidate, as warranted, and forwarded all email responses from Candidates to the FTPC list serve. 

 

FTPC members submitted typed, anonymous ballots by March 5
th
, when the votes were tallied by 

committee members.  The Chair of FTPC subsequently wrote a report and submitted it to General Hines 

at a one-on-one meeting also on March 5
th
.  Candidates were notified of FTPC’s recommendation over 

email on March 5
th
.  PDFs of the ballots for a Candidate were attached to the respective email message. 

 

Other business 

Department/School Standards.  The FTPC chair informed nine Department Heads/Deans that they 

needed to revise their standards for tenure and promotion this academic year, since their documents were 

five or more years old.  According to Memorandum 3-7, department/school standards for tenure and 

promotion must be reviewed every five years.  Eight of the nine departments/schools reviewed their 

standards and submitted them to Academic Board for approval.  All eight were approved by Academic 

Board and subsequently posted to the FTPC web site by Mark McKinney (FTPC web master). 

 

FTPC Web site.  Mark McKinney with some initial assistance from Kara Klein (External Affairs) moved 

the content of the previous FTPC web site to a Joomla site.  Mark has continued to add documents to the 

web site and to maintain it throughout the academic year. 

 

FTPC Bylaws.  William Sharbrough wrote bylaws for the committee.  FTPC reviewed the document and 

approved it with some minor changes.  Mark McKinney posted it to the FTPC web site. 

 

FTPC Charter.  FTPC revised its charter and forwarded it to Committee on Committees and Faculty 

Council for approval.  Both committees approved the document with minor changes.  Mark McKinney 

subsequently posted the charter to the FTPC web site. 

 

Revision to Memorandum 3-7.  Two changes were made to Memorandum 3-7.  These included a more 

explicit timeline for reviews (see pp. 10-13) and a procedural change to the award of tenure on 
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appointment (see p. 24).  The document was submitted to Faculty Council and Academic Board, both of 

which immediately approved it.  The revised document has been submitted to President Rosa via General 

Hines, the Provost, and Mark Brandenburg (General Counsel). 

 

Review of Tenure and Promotion Process at End of Year.  After tallying ballots at the March 5
th
 

meeting, FTPC discussed areas of improvement for the electronic portfolio.  This information was shared 

with tenure and promotion candidates at an informational meeting on April 2
nd

.  Some of this same 

information was sent over email to Department Heads and Deans, prior to this meeting. 

 

Meeting with General Hines on Collegiality.  At the request of General Hines, FTPC will meet with 

him on April 16
th
 to discuss whether collegiality should be included in the review of Candidates for tenure 

and/or promotion. 

 

Election of Chair for next Academic Year (AY).  The FTPC chair with George Rudolph, the Faculty 

Council chair, to determine if it is allowable to elect the 2013-2014 FTPC chair at the end of the year 

meeting of the committee on April 16
th
.  He supported the idea and the supporting argument.  The FTPC 

chair then sent the proposal (motion) over email to FTPC for discussion and eventually a vote.  There 

were fourteen affirmative votes.  Therefore, FTPC will elect the 2013-2014 FTPC chair at the April 16
th
 

meeting. 

 

Supporting Argument for early Election of FTPC chair.  In order to allow FTPC to start the tenure and 

promotion process early in the next AY, it seems appropriate to at least elect the chair at the end of the 

spring semester.  This way the new chair can hold the necessary informational meeting for T&P 

Candidates in late August or early September, regardless of the announcements of the entire membership 

of the committee.  In the past few years, committee assignments have been published in late September.  

Since Candidates for T&P must submit their electronic portfolio by October 1
st
, per the revision to 

Memorandum 3-7, this informational meeting must occur early in the fall semester. 

 

The 2013-2014 FTPC chair will make the appropriate change to the FTPC charter so that future chairs of 

FTPC will be elected at the end of the AY.  The revised charter will be submitted next fall to Committee 

on Committees and then Faculty Council for approval.  The 2013-2014 FTPC chair will start making 

plans for the next academic year.  The 2012-2013 FTPC chair will attend to any old business of the 

committee, which includes the approval of Memorandum 3-7 by President Rosa and the 2012-2013 

Tenure and Promotion decisions. 

 

 

Respectfully submitted, 

Suzanne Theresa Mabrouk 

Professor of Chemistry 

Chair, Faculty Tenure and Promotion Committee 


