
As students of Col. Daniel Ouzts, Ph.D., can attest, he has 
a passion for literacy. More specifically, he has a passion 
for literacy in the Lowcountry and the state of South 
Carolina. Ouzts, who has taught at The Citadel since 
1978, takes a hands-on approach to literacy and applying 
the foundations taught in the literacy program. He has an 
extensive background in literacy education, beginning 
with his master’s and doctorate degrees, both in reading 
education from the University of South Carolina. Thirty-
eight years ago, Ouzts founded The Citadel Summer 
Reading Program to help local students who were behind 
in reading, and the program has since won many awards, 
accolades and special funding from various organizations. 
With guidance from Ouzts, a master’s in literacy education 
was an obvious fit in The Citadel’s growing graduate 
school programs for teacher education.

“Students are expected to be reading at grade level by 
the end of the third grade. Every single child will have to 
meet these standards. Every child needs to be successful. 
It’s ambitious, but we need something to aim for,” he said. 
“Many students in South Carolina are still reading below 

There is a great war raging in inner-city and rural communities, affecting more than 32 
million U.S. citizens and countless generations who came before them—it paralyzes 
families and holds them captive in poverty with no way out.  And yet, unlike the world 
wars or civil wars or even the Cold War, it is not taught in history classes.

The war against illiteracy is very much a reality in 21st century America.

In an effort to overcome illiteracy, South Carolina has issued a bold new mandate 
called Read to Succeed. By 2020, all South Carolina teachers will be required by law 
to have Read to Succeed endorsement—a law that means adding new core curriculum 
for current education students, both graduate and undergraduate. All elementary 
school teachers will be required to take four literacy courses, middle and high school 
teachers will be required to take one course, and students enrolled in a Master of Arts 
in Teaching program will be required to take two. This is where The Citadel’s literacy 
program steps in to create classes and empower graduate students and teachers to 
become advocates for literacy in their schools and communities.

The Zucker Family School of Education, which became the first Citadel school last year 
to be named in honor of a donor, offers the only Master of Education in Literacy in the 
Lowcountry and is one of only four such programs across the state of South Carolina. 

grade level. Our efforts are focused on early childhood 
education that can help those children. The key is 
prevention.”

The Zucker Family School of Education and Ouzts, in 
support of Read to Succeed and its prevention efforts, 
have taken an initiative by partnering with four schools in 
the area—Burke High School, Mitchell Math and Science 
Elementary School, Sanders-Clyde Creative Arts School 
and Goodwin Elementary. Through a partnership with 
the School of Education and Highlights magazine, every 
student at the elementary schools receives a copy of the 
educational children’s publication. An Authors in Schools 
program has also been implemented at each school—two 
authors visiting in the fall and two in the spring—with 
a goal of getting students excited about reading and 
developing an appreciation for literature. At Burke, the 
program identifies teen moms and teaches them how to 
work with their babies using educational magazines. At 
Goodwin, a variation of Highlights called Bilingüe, which 
pairs English and Spanish text, is provided to the growing 
Hispanic population to strengthen English-reading skills. 
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“This is where we belong. This is our community. It’s going 
to take time to see the impact of what we are doing. It’s 
not only an effort in Charleston or the Lowcountry, it’s a 
statewide effort,” said Ouzts.

Partnering with local schools in need is the first step to 
make literacy a reality. 

 “Without the collaboration of these schools, we could 
not make this happen,” said Zucker Family School of 
Education Dean Larry Daniel. “We had already identified 
the need for our school to do broader outreach to our 
community. We are in the center of Charleston and have 
these neighborhoods around us that have a high need, 
where kids are often coming to school with a few strikes 
against them already. We know there is a challenge, we 
know it isn’t going to be easy, but that’s where we want to 
make a difference. When you invite innovative techniques 
in the classroom, it’s amazing what happens. It takes the 
right people getting together and holding hands to help 
the children.”

Along with the new coursework being implemented and 
ongoing local partnerships, the school has hired a new 
authority on literacy—Robin Jocius, Ph.D. 

students work one-on-one with children who have been 
identified as below-grade-level readers. The community 
program is held Monday through Thursday for two weeks 
each June with no charge to the participants. 

“We make wonderful gains with those children, and I 
often hear from their teachers when they start school in 
the fall, they are totally different students,” said Ouzts.

The program also uses outside research as a foundation, 
such as the National Reading Panel, which identified five 
variables that schools need to implement to ensure that 
children are learning to read—phonemic awareness, 
phonics, fluency, vocabulary and comprehension. 

“Those five variables identified by the National Reading 
Panel are embedded within all of our courses here at The 
Citadel. But what we do in our master’s program in addition 
to those variables far exceeds this recommendation. 
We placed four clinical assistants in each of our partner 
schools—three of whom just graduated from our 
program last year. Their role is to make sure that teachers 
in each school are on the right track as far as using the 
supplemental materials that we have provided and that they 
are using them correctly,” said Ouzts.

“Being able to read is the key to success. With our 
master’s in literacy education, the ambition that I see in 
our students and the new programs that South Carolina is 
putting into place—it’s a new day in South Carolina,” said 
Ouzts, “and The Citadel is at the center of it.” 

Melissa Zaremba, CGC, ’15, Master of 
Education in Literacy
In a third grade classroom at Goodwin Elementary, one of 
the Zucker Family School of Education partner schools, 
teacher Melissa Zaremba puts into practice the knowledge 
she gained from her master’s degree course work. 
Zaremba, who graduated from The Citadel in May with 
her master’s in literacy education, was a teacher for eight 
years before she began the program. 

“I thought I was doing everything right before, but the 

master’s program has given me the supplemental tools 
needed to find out where my students actually are in their 
reading and writing abilities. I may not get them all to a 
fourth-grade reading level by the end of their third-grade 
year—I’d like to hope I would—but I have learned that it’s 
more about prevention than remediation. My mind can’t 
process it any other way now that I’ve learned more about 
literacy through my courses at The Citadel,” said Zaremba.

The third-grade personalized learning class she teaches 
started the year off with diagnostic testing to find out the 
current reading and writing level of each student—the 
Developmental Reading Assessment, the Slosson Oral 
Reading Test, the Kottmeyer Spelling Test and MAP, a 
district-wide test that measures academic progress. Most 
of the tests are administered as a beginning assessment, 
mid-year assessment and end-of-year assessment to 

“There is a nationwide push for early literacy skills and the 
introduction of standards that really promote fluid reading by the end 
of kindergarten and first grade, but South Carolina is on the cutting 

edge. No other state has a program like Read to Succeed.”

“There’s been a huge push over the last couple of decades 
in terms of early literacy initiatives,” said Jocius, who 
earned her doctorate at Vanderbilt University in learning, 
teaching and diversity with a specialization in language, 
literacy and culture.  “There is a nationwide push for early 
literacy skills and the introduction of standards that really 
promote fluid reading by the end of kindergarten and first 
grade, but South Carolina is on the cutting edge. No other 
state has a program like Read to Succeed.” 

Jocius serves as an assistant professor in the division 
of literacy education in the Zucker Family School of 
Education, teaching courses such as foundations of 
literacy, developing literacy skills with at-risk readers and 
literacy assessment. Classes such as these are aimed to 
improve the knowledge base that teachers have to help 
children become better readers.

Students enrolled in Literacy Assessment and Instruction 
get hands-on field experience with the summer reading 
program that Ouzts started 38 years ago. The graduate 

In addition to the work with the four area schools, the 
School of Education focuses on developing initiatives that 
will have a broad impact on the literacy of Lowcountry 
students.

“We’re also sponsoring a new event with the Lowcountry 
Graduate Center called Begin with Books, which is 
focused on placing more books in the hands of children 
who don’t have many print materials to expose kids to an 
environment that encourages reading. We believe kids 
will develop an interest in reading when they have the 
actual materials in their hands,” said Daniel.  “That’s yet 
another program, but it gives a sense of how far we’ve 
come and how focused we are on development and 
literacy skills in teachers, preventing reading failure and 
being aware of other events going on in the community.”

While service learning has always been a part of the 
School of Education curriculum, a more concerted 
community effort is the school’s goal to have the 
maximum impact as an institution to the local community.
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Anita Zucker and the Zucker  
Family School of Education
The Zucker Family School of Education is named in 
honor of Charleston philanthropist Anita Zucker and her 
family. In 2014, Zucker signed a $4 million gift agreement 
with The Citadel designated to elevate the Zucker Family 
School of Education to national prominence through 
the development of scholarly and practical tools for 
improving education and noteworthy direct assistance to 
area classroom teachers and school leaders.

For Zucker, a gift to the School of Education marked a 
chance to support both education in general, her lifelong 
passion, as well as The Citadel, where she took continuing 
education courses to maintain her teaching certification, 
and where her son, Jonathan, earned his MBA.

Zucker and her late husband, Jerry, have long 
embraced the concept of tikkun olam, Hebrew for 
“repair of the world.” The Zucker Family School of 
Education has embraced this concept and incorporated 
it into the program. Zucker’s gift to the school has 
enabled, in less than a year, an extraordinary range of 
programs to be established, especially in literacy. 

“The Zucker family’s gift to the School of Education is 
a true game-changer,” said Daniel.  “It is enabling us 
to think creatively about how we can be involved in 
making a difference for our own students as well as our 
schools and community.”

track student progress.  While the assessments are not 
all required by the district and can be time consuming 
to administer and score, Zaremba finds the data they 
provide is invaluable.

“The tests all jive together to make sense. It allows me 
to see the bigger picture of individual students’ levels. 
Without my coursework at The Citadel, I would not have 
known about some of these tests. Last year, at the end-
of-year assessments, I had gains of 20, 21, 31, and 34 
points on MAP when the average gain is 8 to 10 points,” 
said Zaremba.

In a typical day in Zaremba’s classroom, she follows a true 
Reader’s Workshop model.  She reads either a fiction or 
nonfiction book that teaches a reading strategy based 
on the South Carolina College and Career-Ready State 
Standards.  While Zaremba gives small group instruction, 
the rest of her students are independently reading a book 
on their level and practicing the focus strategy. Students 
progress at their own pace once they have demonstrated 
mastery of a standard.

“Sometimes managing differentiated groups can be 
challenging, but it is necessary to meet the individual 
needs of the students. I differentiate the groups, then 
strategically work with them based on where they are 
and where they need to go. I try not to rely solely on test 
scores because, to me, that makes the children more of a 
number, and I want to see them as individual students,” 
said Zaremba.

Even though she sees a lot of transience among her 
students, Zaremba’s efforts are making a difference.

“I took a special interest in one student last year, but he 
moved away mid-year. He was originally transferred 
from another school and scored very low in reading and 
writing. In answer to a prompt on a pretest, he simply 
wrote ‘What?’ because that was all he could understand. 
By the time he left my class, he was writing paragraphs. 
That progress took place in just six months.”

Zaremba credits Ouzts with inspiring her to be her best.

“He really cares about all of his students and their success. 
I probably wouldn’t have gotten through my program 
without his cooperation, dedication, assistance and 
support of my optimal growth and development as a 
graduate student.  He truly is a genuinely kind-hearted 
man, and I have nothing but gratitude for him.”

To her own students, Zaremba also shows that same 
dedication and support.  The students are grateful and 
some even come back to visit.

“I just saw one of my previous students graduate a couple 
of years ago.  He’s 6 feet 4 now. Another former student 
wrote a book about me for his middle school class.  I teach 
a lot of siblings—parents request to have me over and 

over again.  I have a third sibling this year. Those are the 
highs for me, when they come back to say thank you. I just 
love what I do. I believe it’s a calling. I couldn’t imagine 
doing anything else.  I know I’m making a difference. I 
sincerely want my students to not only be able to read, but 
become lifelong learners.”

Jermaine Joyner, ’04, Bachelor of Science 
Secondary Education CGC ’10, Master of 
Education in Secondary Administration
Sanders-Clyde Creative Arts School Principal Jermaine 
Joyner is familiar with The Citadel and its service to the 
surrounding community.  Joyner graduated from both 
the Corps of Cadets and The Citadel Graduate College. 
Not only has he worked with Ouzts for years, but he also 
serves on The Citadel’s professional education board.

 “The Citadel is helping to bridge the gap between the 
kids who don’t have the luxuries at home and those 
who do,” said Joyner. “We have about eight families that 
currently reside in a homeless shelter, so many of our 
kids don’t have the opportunity to receive Highlights 
at home. The Citadel is making it possible. I am most 
excited about the guest authors because our kids need 
to be exposed to real-life professionals. Such exposure 
brings an authentic aspect to what we teach our kids 
about reading and writing. Engaging the students, being 
able to share the magazines and then show their parents 
what they’re doing will hopefully encourage reading 
both inside the school and out.”
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