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OPERATION BEAT DAVIDSON ORDER 1-1 

 

 

1. Situation.  The Citadel has its first 2015 season football game on 5 September against 

Davidson. 

 

2.  Mission.  The SCCC executes a pep rally on 3 Sept from 1730 to 1940 in the Summerall 

Field/Padgett-Thomas Barracks area in order to support the team, display school spirit, and have 

fun. 

 

3.  Execution. 

a. Commander’s Intent.  The desired end state is victory on Saturday.  In order to achieve 

that end state the SCCC must show its support for the football team and its esprit de corps as a 

unit.  The football team must show its appreciation of the SCCC and express the value it places 

on SCCC support.  The atmosphere of unity, fun, and pride initiated by the pep rally must carry 

over into the Regimental Competition (Field Day) and the game. 

 

b. Concept of Operations.  The concept is to create a fast-moving sequence of events in 

the Summerall Field/P-T Barracks area in which cadets can eat, socialize, be entertained, and 

show spirit in a variety of ways.  Phase I is set up and movement, and runs from 1200-1730.  

Phase II is chow service and runs from 1730-1815.  Phase III is performances and runs from 

1815 to 1900.  Phase IV is activities and runs from 1900 to 1930.  Phase V is the conclusion and 

runs from 1930 to 1940. 

 

c. Scheme of Maneuver.  During Phase I, the band will play in the mess hall during 

lunch, and Coach Houston will address the cadets during the announcement period.  The 

Regimental Activities Officer will also explain the pep rally concept.  Throughout the afternoon 

the Office of Cadet Activities, Aramark, the Cadet Activities chain of command, and the Cadet 

Supply chain of command will ensure the chow line, entertainment items, and sound is set up.  

Each battalion will have also prepared a spirit banner which will be hung but not unfurled from 

the railings in P-T.  Battalions will conduct formation and begin movement to Summerall Field 

at 1715. During Phase II, chow will be served and the DJ or cadet bands will be playing.  During 

Phase III, the Summerall Guards will conduct a performance followed by a Regimental Band and 

cheerleader performance that serves as an introduction to the arrival of the football team.  

Selected players and coaches will address the pep rally.  The band and cheerleaders will do 

another performance to close out this phase.  During Phase IV, the DJ will provide music.  Corn-

hole, Frisbees, and footballs will also be available.  During Phase V, the spirit banners will be 

unveiled and the Cadet Activities chain of command will select a winner.  The winning battalion 

will receive points toward the Regimental Competition (Field Day).  Cadets will move back to 

their barracks on their own, and ESP will begin and be conducted as scheduled. 

 

d. Tasks to Subordinate Units 



 

 i.  Commandant 

  a)  Coordinate for AD, coaches, and football team participation. 

  b)  Allocate a budget of $1,000 and act as approval authority for funding 

requests. 

  c)  Brief the President of the event. 

 

ii.  Office of Cadet Activities. 

  a) Overall responsible for the event. 

  b) Coordinate for DJ, games, karaoke, sound, and cheerleader support. 

  c)  Supervise Cadet Activities and Supply cadet chain of command 

performance of their duties. 

  d) Coordinate for Brigadier and photography support. 

  e) If possible, find cadet bands interested in performing, and, if available, 

coordinate their participation. 

  f) Prepare a continuity book and AAR and submit to the Assistant 

Commandant for Leadership Programs. 

  g) Brief event at the department meeting. 

  h) Develop a detailed backward planning sequence and schedule IPRs 

with the Assistant Commandant for Leadership Programs. 

  i) Develop a budget of no more than $1,000 and submit to the Assistant 

Commandant for Leadership Programs.  Submit requests for expenditures to the Chief of Staff 

through the Assistant Commandant for Leadership Programs. 

 

 ii. Assistant Commandant for Operations and Training. 

  a)  Put event on training schedule. 

  b)  Coordinate with Aramark for support. 

  c)  Coordinate for the use of Summerall Field. 

d)  Advise Public Safety of the event. 

  e)  Award points to the battalion that wins the spirit banner for inclusion in 

the Regimental Competition (Field Day).  

 

 iii.  2nd Battalion TAC 

  a)  Coordinate for Summerall Guard support. 

  b)  Make P-T available for the event. 

 

 iv. Band Co TAC/Band Director 

  a) Coordinate for Band support. 

 

 v. Regimental Commander 

  a) Encourage maximum participation 

  b) Develop a risk management plan and submit to the Assistant 

Commandant for Operations and Training for approval. 

  c)  Develop and issue orders and instructions to the SCCC as required.  

  d)  Provide necessary command and control for movement to Summerall 

Field. 



 

 vi. Battalion TACS 

  a) Provide guidance to the battalion commander to have a battalion spirit 

banner made and have it hung but furled in P-T NLT 1730 on 3 Sept.  Banners will be no larger 

than one king-size bedsheet and will be battalion, rather than solely knob, projects. 

  b) Provide at least one TAC to cover the event for the battalion.  

   

e. Coordinating Instructions 

 i) Uniform is “tasteful broken uniform.”  Cadet commanders are encouraged to 

develop “best uniform” competitions for their units.  

 

4. Sustainment. 

 

 a.  Class I.  There will be no supper meal in the mess hall.  Aramark and Cadet Supply 

will set up sufficient serving lines on Summerall Field to feed 2,250 cadets.  The menu will be 

something like hamburgers, hotdogs, chips, fries, and congo bars (something easily served and 

eaten standing up with your hands).  One serving line will remain operational until 1900 for late 

comers. 

 

5. Command and Control. 

 

 a.  Ms Milner is overall in charge of this event.  The Regt Commander, Regimental XO, 

and Regimental Cadet Activities Officer will report to her for further instructions. 
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